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FROM  PRINCIPlfS  TO  IMPlfMENTATION 


Executive 

and 

Depailment 

Initiatives 


(! 

\\ 


Principles  1 

and  1 

Guidelines  1 

BlJVl 

Initiatives  1 

1 

lliemes  1 

1 

Re-Engineering  1 
for  Management  I 

1 

n 

h 

States 

DSC 

NIFC 

Directorates 


FIELD  ORGANIZATION  STRATEGY 


MAJOR  MILESTONES  FOR  FIELD  STRATEGIES 


DECEMBER  6 - FEBliUAIir  15, 1 994 


Field  & wo  Inteiviews 


MARCH  15 -APRIL  22, 1994 


Field  Strategies  Reviewed 


FEBRUARY  15, 1994 


Deputy  Director  Review 


FEBRUARY  22, 1994 


Diredor  Review 


FEBRUARY  22, 1994 


Assistant  Secretaiy 
kinds  & Minerals  Review 


FEBRUARY  24-25, 1994 


BMT  Review  & Decisions 


MARCH  14, 1994 


Field  Strategies  to  Director 


APRIL  25-28, 1994 


BIJVl  Leadership  Conference 


MAY  15, 1994 


Field  Strategies  Approval 


AUGUST  15, 1994 


Progress  Reviews 


NOVEMBER  15, 1994 


Progress  Reviews 


FEBRUARY  15, 1995 


First  Annual  Report 

IpthileJ 


FIELD  ORGANIZATION  STRATEGY 


EXECUTIVE  AND  DEIV^MENT  INIIlAnVES 


► Executive  Order  on 
Government  Efficiency 

► National  Peifonnance  Review 

► Departmental  Streamlining  Plan 

► Eorestry  Summit 

Old  Growtli  Eorests 
Spotted  Owl 
Pacific  Pish  Recovery 

► Rangeland  Refomi 


► On-going  BLM  Initiatives 

Recreation  2000 
Fish  & Wildlife  2000 

► National  Biological  Survey 

1 2 Ecologically  Sensitive  Areas 

► Other  Agency  Activities 

Porest  Service 
National  Park  Service 
U.S.  Pish  and  Wildlife  Service 
National  Marine  Pisheries  Service 
Environmental  Protection  Agency 


FIELD  ORGANIZATION  STRATEGY 


DEFARTMEN1AL  SIREAMUNING  PRINCIPLES 


Streamline  administrative  functions  to  make  them  more  efficient. 


Streamline  and  downsize  “overhead”  organizational  layers  and  functions. 


Identify  more  oppoitunities  for  sharing  of  resources  tlirough  cross-servicing 
arrangements  and  “entrepreneurial”  efforts. 


Use  process  re-engineeiing  techniques  to  examine  need,  utility,  efficiency 
and  effectiveness. 


► Preserve  the  greatest  proportion  of  our  resources  and  efforts  to  meet  needs  of 
“front  line”  organizations  to  provide  delivery  of  services  on  the  ground. 


FIELD  ORGANIZATION  STRATEGY 


DEPARTMEh^  OF  THE  MERIOR  STREAMUNING  PIAN 


DEMRTMmr  PfilNCIPtfS  AND  STRATEGY 


► Streamline  Administrative  Functions 

Pers(  Hind 
Pi'(  K'Lircmcnt 
I’inunce 

I ^rinlin^  /Aucli(  )-Visu<il 
IRM 

IVaining  1-aciIilics 
l*roix*i1y 
vScavlaiiai  Stall 

► Streamline  and  downsize  "ovedieod" 
organizational  layers  and  functions 

Bureau  ol  Kedainalion 
Public  Ailairs 
ikireau  ol  Mines 

► Opportunities  from  the  sharing  of  resources 
ana  cross-servicing 

I IQ  streamlining  consolidation 

^lechniques  to  examine  administrative  and 
program  functions 

Reduction  in  internal  regs. 

► Preserve  resources  to  meet  the  President's  and 
Secretar/s  initiatives  and  in  the  "front  line" 
organizations 

Supervise >r/ emjiloyee  ratio 
ConsolicLition  ol  Bureaus 
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FIELD  ORGANIZATION  STRATEGY 


ECOSYSTEM  MANAGEMENT  GUIDEUNES 


► Ensure  tliat  primary  on-tlie-ground  focus  is  on  Resource  Areas 

► Ensure  diverse  and  healtliy  ecosystems 

► Recognize  that  ecosystems  are  varialole 

► Recognize  values  of  fish,  wildlife  and  recreation 

► Ensure  that  field  organization  emphasizes: 

Enhanced  Resource  Area  capabilities 

Employee  ownersliip  and  involvement 

Interdisciplinary  approaches 

Elexibility  to  be  responsive 

Department  Streamlining  Plan 

Elattened  organization 

Reduced  middle  management 

Cooperation  across  administrative  boundaries 

Streamlined  State,  District  and  Resource  Area  Offices 

► Cooperate  witli  other  state  and  federal  agencies 

► Gain  approval  for  co-location  of  field  offices 

► Implement  new  budget  approach 

► Stay  witliin  budgets  and  FTEs 


FIELD  ORGANIZATION  STRATEGY 


RE-ENGINEERING  FOR  ECOSYSTEM  MANAGEMENT 


BUREAUWIDE  STRATEGY 


► Rea)gni7if  v;utibility  and  diveisity 
of  eaxsy.staiis 

► Fckus  resources  on-tlie-giTuind 

► Flatten  ;ind  speed  decision-nxikin^ 

► Q)inply  witli  DqxutnienUil 
Sueiuiilining  PkuT 

► Recx)gnize  niitic)niil  peiibmiiuice 
and  a)asolid:ilion  initiatives 

► Invoke  employees  at  all  locutioas 

► QxM'dinate  witli  adjaccTTt  states, 
NIFC,  DSC,  and  FFC 

► Coopei'ate  witli  otlier  fedeitil^suue 
agencies 

► Partner  witlT  cx)mmunities/cx)unties 

► CoUalx)rate  and  cx)mmuniaUe  witli 
interest  groups/public 

► Incorporate  automation  piinciples 
and  adiviiies 

► Educate  personnel  alxiut 
Ecx)system  Management  and  tlie 
InterclLscipliniuy  Apprcradi 

► Stay  witliin  Budget  and  FTE  cxfiling 


STATE  aFICES 


► Move  appropriate  field  func- 
tions and  personnel  to  Districts/ 
Resource  Areas 

► Reduce  middle  management 

► Consolidate  administrative  and 
Cither  appi'opriate  functions 

► IncTc'ase  sp:in  of  control 

► Implement  new  budget  appixxidi 

► Delegate  decision-making  to 
tile  field 

► Attain  efficiendes  tlirougli  imple- 
mentation of  Re-Engineering  for 
Qi  udity  Mar  lagernent 

► Easure  effective  exxiperative 
management  of  ecxxsystenis 


► Move  appropriate  field  functions 
and  personnel  to  Resource  Areas 

► Reduce  middle  management 

► Consolidate  administrative  and 
other  appi'opriate  functions 

► Increase  s[ian  of  cxiiitiol 

► I Xiegale  decision-making  to 
Resoujxx^  Areas 

► FnsLU'e  effective  exxiperative 
management  of  ecxisystenis 


RESOURCE  AREAS 


► Increase  delegated  author- 
ities and  accountability 

► Eliminate  budget  and 
administrative  duties 

► Instill  Ecosystem  concepts 
and  processes 

► Enhance  interdisciplinary 
appi'oach 

^ Emphasize  training 
and  eductition 

► Focus  human  resources 
and  financial  support  for 
on-the-ground  implementation 


FIELD  ORGANIZATION  STRATEGY 


COMMON  THEMES  FROM  FIEID  INIMnVES 


ECOSYSTEMS 

■ 

FIELD  ORGANIZATION 

■ 

PROCESSES 

► Ai'e  variable  and  do  not 
require  fixed  or  pemianent 
boundaries. 

► Are  affected  by  social 
and  economic  factors. 

► Change  and  ev'olve  with 
human  influences  and 
naairal  events. 

► Require  close  cooper- 
ation witli  public  and 
private  interests  and  users. 

► Requii'e  partnerships  with 
local,  federal,  and  state 
organizations. 

► Can  be  managed  without 
changing  administrative 
lx)undaries. 


► Strengthen  Resource  Areas. 

► Re-engineer  Stite  and  Di.strict  Offices 
for  efficiency  and  effectiveness. 

► Centralize  budget  and  admini.strative 
activities. 

► Co-locate  and  co-manage 
ecosystem  activities  with  other 
federal/stite  agencies. 

► Initiate  cooperativ^e  Ecosystem 
Management  Agreements  with  other 
Resource  Areas,  Districts,  State  Offices, 
and  local,  state  and  federal  agencies. 

► Adniinisti'ative  Ixiundary  clianges 
are  not  necxissary  to  implement  ecosystem 
management. 

► Delegate  additional  autliorities  to 
appropiiate  field  offices. 


► Involve  interest  groups,  public  land 
users,  and  universities. 

^ Involve  communities. 

► Involve  local,  federal,  and 
state  agencies. 

► Involve  employees  at  all  locations. 

► Improve  internal  and  external 
commu  nications. 

► Improve  conflict  resolution  and 
mediation  capabilities  tlirough  Alter- 
native Dispute  Resolution  (ADR). 

► Implement  interdisciplinary 
approaches. 

► Improve  scientific  considerations. 

► Include  social  and  economic  factors. 

► Incorporate  new  budget  approach. 

► Incorporate  ecosystem  approach  into 
existing  planning  system. 

► Incorporate  automation  initiatives 
and  spatial/relational  ckita. 


FIELD  ORGANIZATION  STRATEGY 


DISIRia  OFFICE  ORG.  I OTHER  COMimS 


► District  consolicbtion 
potential  in  I’HX 

►State  selection  impact 
Dist./lleld  oHice  locations 

► IViionniuue  Mexisuies 

l')n Hotyix*:  Sleese/Wliite  IX) 

►GEER  implementation: 
Administration  move  to 
AI\S  lor  APS  and  3 nortJi- 
em  DOs 


► Major  ecosystem  relatioaships: 

Carilx)u  herd  migration  area 
Fisheries  and  spawning  cycles 
C(  mdoi’s 

Northsk )pe  ( BIJVI/State/PWS) 

► PAG  Fish  not  an  Ecosystem 

►Ecosystems  will  vary 
throughout  tlie  state  on 
issues,  resources,  programs,  etc. 


FIELD  ORGANIZATION  STRATEGY 


BLM  INfMIVES 


ECOSYSTEM  CONCEPT  I STATE  OFFICE  ORG.  I DISTRIG  OFFICE  ORG. 

APPROACH  COMMENTS  I I 


► Established  p-Does  not  expect 

several  EMAs  to  cover  entire  slate 

(Pleasant  Valley)  with  EMAs 


► Issues,  proi')leins, 
interests,  res(  )urce 
needs,  planning 
detenniiTe  I'MAs 


► As  “pilot  stale”  Arizona 
implemented: 

Program  lead 
budget  prcK’ess 
lAifonnance  Measure 
I'MAs 


► 2-lier  not  aflordable 


► DOs  probably  rem;tin 

► DOs  not  divided  into 
Ecosystem  t:K)undaries. 
Ecosystem  is  a Concept 

► "Unit  Resource  Areas”  in 
past  weie  uasuccesstul 


►Management  Linits  ►Commitment  accounting 
vs.  Ecosystem  implemented 

lx)undaries 


► Me  )ved  I )ivLsk  >n  ( )f 
Resources  to  tlie  I^s 

►Division  of  Operations 
remain  in  DO 


► Empower  DO/I^  mgrs. 


OTHER  COMMENTS 


► Pilot:  pnx.eed  as  planned  or 
iiKKlify  any  portion 

► Consider:  Admin,  Personnel, 
adjudication,  records,  etc. 

► Modernization  system 
must  succeed 

► Phase  out  Activity  Plans. 

Need  wholislic  plan 

► RMP:  Change  approach 

► VTC  - detemiine  its  future  and 
organization  lexations 


FIELD  ORGANIZATION  STRATEGY 


BIM  INITIATIVES 


STATE 


ECOSYSTEM  CONCEPT  I STATE  OFFICE  ORG.  I DISTRIQ  OFFICE  ORG. 

APPROACH  COMMENTS  I I 


► Bioregions 

► "Sierra  Initiative” 
based  on  Issues 


► No  fixed  BIJVl  eco- 
system I'KiLincbries. 
Base  on  issues/ 
tlexihle 


► Do  not  start  from  “Boxes”  ► No  Ixiundary  changes 
in  assessing  organizational 

changes  ^ AcbiiinistniLive  and 

budget  out  ol  l^s 


► “Sacramento  ^ xsystem  Regie  >ns 

Valley  Initiative  tiiiougli  Bio-divei'sity 

Ix'ing  established  agrex^menLs  ( 12  cvich) 


► “San  Joaquin 
Valley”  Initiative: 
team  approach 

► Others 


►Remove  exaisc^  u ) 
move  on  ecosystem 
Issues  (I'xxindaries,  bud- 
get, inventoiy,  pLuining, 
legisLitie  >n) 


► Reduce  IX)  stafls/ni(  >ve 
to  RAs 

► Not  a)nil')ining  SO  at 
present.  FoLsom  DO 
evaluated 

► F(X)1  resonates  witli  otlier 
entities.  Use  CORE  teiuus 


OTHER  COMMENTS 


► If  BIJVl  can’t  manage  cainvnt 
admin.  Ixxindaries,  can’t  manage 
regional/ecx  xsystem  concepts 

► Implement  2015/Adm  Rinctioas 

► Riblic/community  involvement 
Honesty  witli  publics,  exxinty, 
private.  l3otton>up  appaxach 

► Q)ntinuous/peisLstent  involve- 
ment imd  iiTonitoring 

► Move  on  Ecx>syslem  cx)ncx^pt 
quickly.  Don’t  wait  to  fine-ame 

► Fxlucation  shorl/long-tenn  critical 

► IMRs  outdated  and  unasponsive 


STRATEGY 


BUVl/Fecl/State 

Community 

►Iraascund 

lx)uncLiries 

► Fx'osyslem 
Concepts; 

Ruby  Canyon 
Owl  Min. 

Upper  Colo. 

San  Miguel 
Mc:>ntezuma  Co. 


► F'ed/stale/cx)m- 
munily  {xiitJieiship 

► CjovemoCs  Round- 
tible  discxLssing 
B:iiley  or  watersheds 


BLM  INfMIVES 

sSrEOFRCEORG^TSlaOFFi^^ 


► Implement  Budget  (2015) 

► Would  reduce  SO  Divisions 

►ClxiUenge  SO  to  accomplish 
job 

►Q)asider  appropriate  size: 
mesh  downsize  pcxsiiioas  into 
oiganizatioiVno  siitellites 


►Centralized  state 
engineering  function 
in  Grand  Junction 

►‘•Zeix)"  F'/Acct.  in  YX)s 

►(Jad.  Surv  in  each  IXO 

►vStieeunliiTe  DO,  Leads 
iuxl  expertise  in  I^ 

► IiiTplement  Budget  (2015) 


► Budget  team  (2015)  cuts  across 
SO/DO  lx)uncbries 

► More  elfeetive  "Ros.  Mgmt.  PLut” 

► l^glusize  on-tlie-gn  )Lind 

► (On-tlie-gn:  )und  lecjuirements  will 
detennine  "Ixxindiry  delineation” 
Issries 

► Paident  and  aireHtl  ecxmomic 
analysis 


► Pilot  state  (?) 


FIELD  ORGANIZATION  STRATEGY 


BLM  INITIATIVES 

STATE  I ECOSYSTEM  CONCEPT  I STATE  OFFICE  ORG.  I DISTRIQ  OFFICE  ORG.  | OTHER  COMMENTS 

I APPROACH  COMMENTS  I II 


EAST. 

STATES 


►None  specifically 
identil'ied  but  the 
concept  readily 
applies 


► Generally  has 
Regions  identified 

Great  Lakes 
Lower  Mississippi 

► LVNFS  and  LPA 
devoting  full  tiiiTe 
Liles  on  Ecosystem 


► Basically  2-Tier  now 

► LJpon  completing  adjudi- 
cation records  will  turn 
over  to  DOs 

► Location  ot  SO  needs  to 
remain  as  is 


►Collalx)ration  in  DOs 
needs  to  empower  the 
field  employees 

►What  are  newest/lalest 
BIJVl  priorities.  Restate. 


►Do  not  forget  roles/func- 
tions  of  Adm.  and  Support 
in  Ecosystem  Concept 


► Move  out/release  BLM  from 
moratorium  on  Ecosystems 

► Planning  prcK'ess  is  a harrier. 
Change: 

Policy 
PrcK'edure 
PrcK'ess 
Tex)  rigid 

► Feeling  Energy  8c  Minerals  not 
full  partner  in  this  thaist 

► Lack  expertise  to  implement  in 
BLM.  Use  otlier  resources. 


FIELD  ORGANIZATION  STRATEGY 


BIM  INITIATIVES 


S1AIE I ECOSYSTEM  CONCEPT 
I AFFPOACH  COMMEN5 


STATE  OFICEORG. 


DISTRO  OFFia  ORG.  ■ OTHER  COMMENTS 


► 4 Ecc)-regions 
(ecosystems)  tliat 
collectively  cover 
the  Stale 

► 10  Ecosystem 
Management 
Areas  ( liM As ) 


► River  hasias  used 
to  develop  eco- 
regions  (ecosystems) 

► EMAs  were  idenli- 
fiLxi  through  (.'ombi- 
nations  oi  ecos)slem 
crileha 

► Anticipates  EMAs 
will  Ix'  dynamic 


► See  Field  Ecosyston  Mcin- 
cigcnmit  C(mccpt\  Nov.  1993 

► Shift  personnel  ik  Functions 
to  nO/I^s  that  are  more 
ai')propnate  tor  on-the- 
ground  (O'lXi)  management 

► Provide  adm.  suppoit,  and 
special  program  tunctions  to 
eco-regions  and  EMAs 

► Budget  a)noe[')t  pilotcxl  iiT  a)n- 
ceit  witli  WO  Budget  Stiutegy 


►See  Field Ejcosy'stem Muji- 
cigemejit  Gnuxpt;  Nov.  93 

► rXJs:  acbn.  luxl  o[x*rational 
suppc  )lt 

► Sltilt  1 X ) it*s(  KiR'es  stails 
to  RAs 

► Budget  a)neept  piloted 

► I Xflegate/ ei  n|X  )wer  1 X9/RAs 


► Pilot  Suite:  Appn)ve  what’s  Ixen 
done  and  implement 

► Pilot  lets  addjessed  pRxedures 
and  o[xrations.  Apjm)val  to  con- 
sider framewoiVoperatioieil  func- 
tions tiiat  may  need  more  w'oiR. 
Go  wheie  we  aui! 

► Used  Ecosystem  team  and 
core  team  concept  in  Pilot 


FIELD  ORGANIZATION  STRATEGY 


BIM INITIAT1YES 


STATE  I ECOSYSTEM  CONCEPT  I STATE  OFFICE  ORG.  I DISTRIQ  OFFICE  ORG.  ■ OTHER  COMMENTS 

■ APPROACH  COMMENTS  I II 


► Centennial  Valley 
Ecosystem 

► Missouri  River 
Ecosystem 

► Dillon  1 lead- 
water  RAs  into 
ecosystem 

► Elk  Horn  Mtn. 
Ecosystem  — 
Helena  area 


► Concern  re:  l'>reak- 
ing  up  states  by 
regional  ecosysteuT 
Houndaiy,  i.e.  NHS 

► Can  operate  with 
v anous  ecosystem 
regie  )ns/(  )verla  ps 

► NPS  Regional 
FiopciSiUs  (S.  H.,  I A 
CA  Desert,  4-Q>men>, 
CO  Plateau, 
\ellowstone) 


► Yellowstone 
Ecosystem 


►Ecosystems  neces- 
saiy  statewide 


► Centralize  to  get  services 
on-tlie-ground  (Budget, 
Personnel,  Engineering) 

► 2-'rier 

► Decentralize 

► Kicked  off  “Team”  for 
organization  review  last 
week 


► Dillon  Sc  Headwater  RAs  ►Planning  - tier  off  old  l^P  and 

into  one  ecosystem  MFP 

► “Zone”  positions:  (ie.,  ►Change  planning  prcKesses 

C(  )iTlracting,  engineering) 

► Empower  managers  to  do  job 

► 2-tier  eliminates  one  field 
level.  Zone  serv'ices. 


► Pr(  )blems/issues 
drive  Ecosystems 


FIELD  ORGANIZATION  STRATEGY 


BLM  INmATIVES 


STATE 

ECOSYSTEM  CONCEPT 
APPROACH  COMMENTS 

STATE  OFFICE  ORG. 

DISTRiaOFFICEORG. 

1 

OTHER  COMMENTS 

NM 


►1^0  Grande 
Ecosystem 


►1^0  Puerco 

►Considering 

others 


►Bouiukiries  ot  eco-  ►Implemented  2015  Budget 
systems  detemiined 

by  issues/tJmists  ► Review  sUUe  organization 

within  guidance 

► Ecosystems  are  to 

lx*  "holistic”  ►Considerations: 

Combining  SC)  Divisions 
►C(X)idinilK)n  still  Combining  functions 

rei  nains  ( >n  pn  )i'x  xsed  1 ransler  functi(  )iis  t( ) 
c\.xxsystem  cx>ncv.pt  Eield  Olfices 


► Sex.  Office  kts  ide^v 
titicxi  tlie  Lower  ffio 
Grande  us  sensitive 
exx  xystem 


► Delegation  to  Eield 


► Set  oigiiniziitic  >n  suibility 


►2-Tier  maylxo.k. 


► Implementing  the  Bud- 
get pnxess  (2015) 

► Shift  personnel  func- 
tions out  of  RAs 

►Cannbine/co-locate  1C\ 


► C>onsider  2-ller  DOs 


► Shilt  DO/Resource  staff 
to  RA 

► PnK'eexI  with  Re-en^hi- 
}ieeringfor  Quality 

► Delegations  to  DM/1C\. 
Empower  to  do  job 


► ICMP  not  ies|:K)nsive  to 
Ecxxsysteins 

►P(X)ling  Budget  $’s  will  baxik 
Barriers 

^(xmtnilizing  acbniiTistrative 
functions  ciuc^tioned 


►Downsize  pexsition  a)ncx^ms 


FIELD  ORG^NIZATION  STRATEGY 


INITIATIVES 


STATE 

ECOSYSTEM  CONCEPT 
APPROACH  COMMENTS 

STATE  OFFICE  ORG. 

DISTRia  OFFICE  ORG. 

OTHER  COMMENTS 

► Desert  Tortoise 
ecosystem  area 


► Boundaries  based 
on  issues 


► Possible  “1  li  R(  x k/  ► SC ) lias  additional 
BLickixx'k”  EMAs  KMA  concepts.  No 

action  |xmding  lurtJier 

► F<  Ksible  "Wulker  guidince 


Like”  EMA  iniLitive 


► Budget  system  implement 

► I>)wnsize  pcxsitions  lemain 
in  SO 


►C]RMP  can  Ix^  an 
ecx  isystem 

►VCIk  iILsiic  apprt  xich 

►May  not  plan  to  cover 
entile  sUUe  with  ecxisys- 
tern  designatioas 


►Could  streamline  and 
further  emphasize  ICA 
under  present  6 DOs 

►C  X )iisider  2-ller  c )iganizatic  )ii 

Kx  >asider  1 X)  cx  )nsc  JicLitic  in 

►Areits  under  coasiderati(  >n: 
Move  (3ps  to  RA 
Quility  contixil  to  IX) 
Admin  to  DO 
Peisonnel  to  vSO 


► Map  lYOLindaries  adverse  to 
issue-driven  recjuirements 

► ImplemenUition  witJi  all  factors 
cxiasideied  Ls  aiticxil  to  success. 
Q xstly  and  timely:  ck ) it  riglit 

► PLuining:  flexibility  to  Ix^  more 
responsive.  ReUiin  NEIA 

Lx  iking  forwxird  to  pending 
guidance  fnim  tlus  effort 


FIELD  ORGANIZATION  STRATEGY 


BLM  INITIATIVES 


STATE 

ECOSYSTEM  CONCEPT 
APPROACH  COMMENTS 

STATE  OFFICE  ORG. 

DISTRia  OFFICE  ORG. 

OTHER  COMMENTS 

OR 


► National,  State, 
and  Department 
Ecosystem 


► Alx)ve  include: 
S[>  )ttc‘d  Ou'l 
FAC  Fish 
Cinizing 


► Changing  DO/lC\s  ► Maintain  national/state- 
or  administrative  lines  wide  functions 

will  not  answer  Eco- 
system demands  empowei>>  DCs  to 

accomplish  woih 

► I'ieiing  of  cxx  xsystem 

I X )und:ihc^  exix^tc*d  ^ Sjxx'ialisLs  in  field 

► Manage  by  concept,  ►Saidy  and  iwiew  in 

n(  >t  by  D )unduit^  statewide 


► Watersheds  :ire  collcx- 
lion  areas  for  dita  (may 
kxse  identity  in  ec(>>ys) 


► 3-Tier  acceptable 

► Implc^nenting  new  pnx.vss 
(budget,  etc.) 


►No  need  for  l'K)unduy  ► NPlVEcosystem  approach 
adjusUnenLs  conflict  with  each  otlier  at  times 


►Need  stronger  stalf  in 
lielel  offices 

► Stronger  IX)s,  RAs,  sUiffs 

► DMs  aca)untable  and 
res[:x)asible  for  work 

►Q>kxuted  kikeview  EK3: 
(smontli  test 
Ofiicc*s  under 


► Key  ecxxsystem  a)ntept  elements: 

Ecx)noniic/S<xial  iiiTimts 
and  cultural  needs 

Dnpowei'  DOs/lW^ 

► File  t — acceptable  if  pix  >vides 
opporainity  to  niove  forcvaal  witli 
cxxncept  or  demoastrate  vial^ility 
lotioailly 

► Ikrunduy  changes  not  tlxe  issue. 
If  BLM  can  not  manage  ciiment 
DO/IL\  Ixrundaries,  tiien  it  can  not 
maaige  ecx>systenis 


FIELD  ORGANIZATION  STRATEGY 


BIM  INIIlAnVES 


STATE 

ECOSYSTEM  CONCEPT 
APPROACH  COMMENTS 

STATE  OFFICE  ORG. 

DISTRia  OFFICE  ORG. 

OTHER  COMMENTS 

ur 


► "Canyon  County  ►Assess  vanous  cri-  ►Re-organization  needs 
Partnei>iliip"  teria  - Hailey,  SCS  dose  review. 

(Moab)  will  cover  (Hydrologic  Units) 

various  ecosystems  ►Proceed  with  actions  vs. 

as  detennined  ►Work  w/l  Ilah  Slate,  extensive  study.  No  pilots. 
4 counties  4/9-i  meeting 

Federal  Suite  ' ht  ( ^system  'leain  eslab- 

Olhers  through  ► Stale  of  Uuih  coasid-  li^bcxi  with  S0/1)0 
this  foaim  eiiiig  Ixc).  15()undiry  members 


► SI  H^C  - Plan.  Q)uncil 


^NPS  has  lead  in 
Ecosystems  in  Utah. 
BUVI  monitoring. 

► Ecosystems  to  be 
based  on  issues 


► Considering  DO  model  ► SURC  planning  council  consid- 

ering Ecosystem  concept 

►Networking  is  the  key  - 

not  lx)undaiy  changes  ► Common  systems/data;  auto- 

nuilion,  but  don’t  let  it  stop  us 

► Emphasize  on-the-ground 

organization  concept  ► F/S  meeting  in  Ogden  to 

discLiss  organization  changes 

► Richfield  - teams  estal> 

lished  to  accomplish  inter-  ► Base  Ecosystem  on  issues 
disciplinary  approach,  etc. 

► Ideas  for  larger  "mcKlels” 

►Other  ideas;  Interagency  Visitor  Center, 

Resources  to  RA  Escalante,  Dixie,  Interagency 

TeanT  a|'>pir  xrch  ( lX>wide ) F'ire  Center 

► Hl^  - bring  into  equation 

► Centralization  (EEO/Person- 
nel/etc)  works  against  Ecosys- 
tem Management 

► RMP  - if  it’s  to  change  make  it 
s(X)n,  as  Utah  is  full  steam 
ahead 

► WO  organization  needs  to 
change  to  responsive 


FIELD  ORGANIZATION  STRATEGY 


BLM  INITIATIVES 


STATE 

ECOSYSTEM  CONCEPT 
APPROACH  COMMENTS 

STATE  OFFICE  ORG. 

DISTRiaOFFICEORG. 

OTHER  COMMENTS 

► Bailey  System 

^ “Great  Pkiiiis” 
cx)ncvpt 

► EMAs  witiTin 
Bailey 


► I Iniversily  involved  ► On-tlTe-grou nd  emphasis 

► Publics  involved  ^ l iinctional  diiinges  expected 

► Multiple  ecosystems 

► lx‘(  xsystem  as  concept, 
not  lx)uncbiy' 


►Field  organizational 
saidy  in  progress 

►DO  lx  Kindary  remains 

► I’Lui  to  shill  lunctioiis 
U ) I^s 


► Bio-diversity  training 

► GAP  Analysis  by  University 

► Prescriptions  for  Ecxisyslem 
Maniigemenl 

► RMI’  concept  ctiangcxi  to  l^e 
more  responsive 

► State  of  Wyonxing  oigiuiizing 
new  Resources  Department 
responsive  to  ecosystem 

► Cliange  delegation  and  planning 
regs  to  do  jcjl:> 

► PilcK  — lias  O&G  luid  more 


FIELD  ORGANIZATION  STRATEGY 


BIM  INITIATIVES 


STATE  OFFICE  ORG. 


DISTRia  OFFICE  ORG.  I OTHER  COMMENTS 


APPROACH 


► None  - Service 
organiziition 


COMMENTS 


► DSC  role:  ►DSC  organization  and 

Q)iporaleappixrach  role  depends  on  WO/DSC 
Tech.  (Res)  staff  organization  study.  Ideas: 
Services  rendered  MaiiTtain  resources  staff 

Automation  Maintain  portion  CIS  in 

DSC 

Possibly  add  rightsize 
groups  or  positions 
to  DSC 


► As  Service  organization 
DSC  would  deal  with 
field  offices  as  appropri- 
ate (direcCindirectly) 


► Q)rporate  concept  witli  l^nird  of 
Directors  made  up  by  SDs 

► Ikl  of  Diis.  meel/identily  woiR-pLin 
for  DvSC/Dirs.  DSCTDiis.  amrv^  out 
workplan.  Feedback  quarterly  or 
.semi-anniu-il 

► WO/DSC  oig.  study  pending. 

(I  IndoubtexUy  set  stige  for  DSC) 

►Need  to  Iwe  dc^*.ir  signal  on:  WO/ 
DSC  oig.  saidy,  (Tech)  Centers,  Wght- 
size  Gioups/Indivs,  GIS  flinctioas,  Re- 
source Staff  location,  Autontition  Ser- 
vices/Rinctioas  of  future,  ITC  (Training) 


FIELD  ORGANIZATION  STRATEGY 


BLM  INITIATIVES 


STATE  I ECOSYSTEM  CONCEPT 
I APPROACH  COMMENTS 


STATE  OFFICE  ORG. 


DISTRia  OFFICE  ORG.  ■ OTHER  COMMENTS 


NIFC 


► Fire  nigmt.  is 
responsive  to  a 
variety  of  specific 
areas  (ecosystems) 
witli  file  objective 
to  manage/ protect 
resources,  econ- 
omics, etc 


► Ecosystems  repre- 
sent resource  needs 
and  Olliers  recjuiring 
fire  nianagenienl 
goalsA  >hjectives 

►Recognize  fire  as 
ecological  pixxess. 


►Assess  file  fire  manage- 
ment organization  in  BIM/ 
NIFC  itself  and  in  conjunc- 
tion wifii  other  agencies 

►Fire  management  must  lx* 
a fac  tor  in  ecosystem  man- 
agement and  organizational 
clianges  in  the  states  and 
regi(  )ns 


► Fire  management  must 
lx  a factor  in  organiza- 
tion, structure,  and 
function 

► Need  to  maintain 
“whole”  fire  manage- 
ment organization  at 
field  levels 


►Considering  a Wildland  Fire 
Plan  across  administrative 
lx)undaries.  This  w<)uld  enhance 
responsiveness  to  ecosystems 
or  ofiier  fire  management 
ol')jectives. 

► Planning:  need  a more  effective 
interagency  concept 

► Initiate  mcKlification  in 
FU^MA,  Forestry  Act  to 
enliance  fire  management, 
i.e..  Fire  management  appeal 
prcxess  similar  to  RMPs 

► Planning  is  a must  to  identify 
protection  levels  in  any  combi- 
nation of  ecosystems 


FIELD  ORGANIZATION  STRATEGY 


BLM  INITIATIVES 


STATE 

ECOSYSTEM  CONCEPT 
APPROACH  COMMENTS 

STATE  OFFICE  ORG. 

DISTRia  OFFICE  ORG. 

OTHER  COMMENTS 

ADMIN 

SVCS 

(WO) 


► Natioiial  ;uxl 
IX^paitnientul 
Ecxxsystenis 


► Ea  xsystenis  will  ► WO/DSC  ( )i^inizatic  >n  will  ► Pile  t slates  liave  some  ► IiiTplemenl  re-engineering  tor 

come  in  v:iri(  )us  help  set  tlie  stage  tor  Rinc-  gcx)d  ide'as  on  pLidng  quality  — Ixidget,  pertbnnance 

forms,  sliapc^s,  and  lions,  n)les,  structure  mote  capability  in  RAs  measure,  |‘>ersonnel,  etc. 

are  fluid.  BIJVl 

nc-cxls  to  lx*  pie-  ►Slate/DOs  will  realize  ► Autonailion (in(xlen'iiz;iti()ri/ri{M) 

|xuvxl  to  inutage  -some  diiuiges  tn)m  WO/  ncxcLs  to  lx  lesporxsive  io  ecosys- 

accx  )iclingly  DSC"  ( )ig'anizati(  >n  ciecisk  )iis  tern  concepts 

► Automation  a nuinagement  t(X)l 

► Need  to  move  out  on  Ecx>system 
cx)ncepl 


FIELD  ORGANIZATION  STRATEGY 


BLM INIDATIVES 


STATE  OFFICE  ORG. 


► WO  needs  to  a)niplele  its 
study  and  give  "fimi  sense”  of 
direction  lx)tlT  organization- 
ally and  lunctioiis  in  oaier  for 
Field  to  implement 


HSina  OFFICE  ORG.  I OMR  COMMENTS 


► Pn)vide  "fiim  sense”  of 
direction  to  lX3s/lW> 


► Energy  ;uid  Minerals  need  to 
conscientiously  cx)nsidead  in  for- 
muLition  and  implemenUUion  of 
lire  c\.xxsysten  cxMtcept 

► fie  tlus  iiUo  Nl^R  imd  FM  ([xaior- 
mance  measures) 

► 1 lave  legitimiite  cxxxsystcnns  verges 
strawmiuT 

► Pilots  - need  to  bring  in  E&M. 
Establish  gix)und  ailes 

► Possible  pilot  suites  to  cx)nsicler 
Wyoming  luicl  Q>loraclo 


FIELD  ORGANIZATION  STRATEGY 


BLM  INITIATIVES 


STATE 

ECOSYSTEM  CONCEPT 
APPROACH  COMMENTS 

STATE  OFFICE  ORG. 

DISTRia  OFFICE  ORG. 

OTHER  COMMENTS 

REN. 

RES. 

(WO) 


►National,  State  :md 
District  Ecxxsystems 
exist  tlin)UglT()ut 
HIJVI.  Will  cx)ntinue 
to  exist. 


►Need  to  get  out 
Ixxxsystem  concept 
|x»jx*r  1(  )i‘  guidancx,' 
to  HIM 


► NRS  ert(  )it  needs  u > Ix^ 
lcx)kcxl  at  in  ivlation  to  HLM 
oig-ani/atioas,  etc. 

► Pilot  status:  ncxxt  ivsp  >nse 
lor  diaxtic  >n 


► EmpluLsis  ( )t  ( )ig;Lni7ati(  >n  ► Need  cx  x )alinati(  >n  ( )t  t(  )11(  )W'ing 

and  stixictua^  to  enliancv  pilot  states,  AIMAitt,  WO/DSC 
on-tlie-gn  )Lind  manage-  oig.  saidy,  Ecosystem  CC^RE  team 
ment 

► Ixxxsyslem  COld:  Team  needs  to 
lxv(  )me  m(  >re  active 


► (x)ntinue  will)  Suite  Ollices 

► Paxxxxl  witli  Re<^2^U2ec}- 

for  Quality'. 


► - how  does  it  lit  in  or 

a*spond  to  Ixxxsysleins 

►Centeis  cx)ncx^pt  vs.  DSC  tedinicul 
sUill  is  iin  issxie  to  deal  witli 


FIELD  ORGANIZATION  STRATEGY 


BIM  INITIATIVES 

STATE 

ECOSYSTEM  CONCEPT 
APPROACH  COMMENTS 

STATE  OFFICE  ORG. 

DISTRia  OFFICE  ORG. 

OTHER  COMMENTS 

SUP. 

svcs 

(WO) 


►V:iri()iLs  Ecosys- 
tems exist  ft)r 
HTiuiy  leasoas 


► Ecxxsystem  a )ncept  ►WO  needs  to  lx?  jelled 
dii\  es  oi^aniziilion/ 

peisoimel  clunges  ^DejXirUiTent  centraliz^ilion 

ol  activities:  peis(  )iTnel  etc. 
will  impact  oiganL^ition 

►Automation  will  inTpacl 
sliucture.  Wliat’s  impact  ol 
‘^I'aiget  Systan”  and  Ecosys- 
tem on  oiganiz^Llion 


►Anticipate  reduction  in  SES/iml 
mgmt.  Will  impact  oig.  tlToughcs 

► Dept,  plans  to  centnilize:  person- 
nel, liRD,  Admin  Rinctions,  etc. 

► I'n-iining:  resp)nsive  to  [x^rsonnel 
ciianges,  careers,  placenrent 

►Iclentily  ctcstomer  expcxtiitions 

► PATCO/Ecosys.  cx)ncepl  = a micst 

► Market  die  *^vhy”  into  die  man- 
agers to  efttxtively  implements 
ecx  )systcnii  and  ^ aspcxts 

►Maintaining  “New  Tliinking,”  nc>t 
fall  Ixick  in  “Prx)gRun  Apprx  rach” 


FIELD  ORGANIZATION  STRATEGY 


DIREGONS  AND  POLICIES 


ECOSYSTEM  DIVERSITY 


ORGANIZAnONAL  STRUCTURE 


PlANNINGPRaESS 


PILOTS 


OVERCOMING  BARRIERS 


FIEID  EMPOWERMENT 


PROGRAM  PRIORITIES 


FIELD  ORGANIZATION  STRATEGY 


ECOSYSTEM  DIVERSITY 


DIREGON  FRAMEWORK 


^ Provide  guiebnee  and  dari- 
ficalk)n  for  liic  implcmcnuuion 
of  an  ecosystem  concept 
w hich  acknowledges  the  vari- 
ability of  Ecosystems  (Regions, 
Areas  and  Units). 


poLia 


► Implement  the  Ecosystem 
Concept  and  manayy 
for  the  variables  ( Reyio)!^ 
A reas)  established  for 
administratiie  a?id 
oryayiizational  reasoyis, 
biological  problems, 
economies,  etc. 

BLM  lead  out. 


► Explain  llie  following  initiatives 
and  relate  how  BlJVl’s  Ecosystem 
Concept  will  provide  for  the 
effective  management  of 
natural  resources  in  relation 

to  the  initiatives; 

NBS  — 4 regions 
Dept.  — 12  .sensitive  areas 
Wliite  House  ~ 

Iniliative  under  NPK 
Other  Eederal  Agencies  — 
Nl^S/EWS/NBS 
State,  L(  HX\  1 Ecc  )systems 
BIAl  — Diverse  Ixosy.stems 

► Explain  the  use  of  a variety  of 
factors  within  the  definition  of 
l-'cosystem  Concept: 

Bailey  — Vegetation  Si.  Climate 
River  Basins 
Omernik 
Watersheds 
Pul')lic  Issues/Needs 
Admini.strative  Ifounduy 
designations 

Science  Boundiry  designations 

► Acknowledge  and  state  accept- 
able ecosystem  diversity. 

► Give  states  the  approval  to 
move  on  their  initiatives  (as  appro- 
priate). Approval  would  allow  each 
■State  to  pursue  its  initiatives. 


FIELD  ORGANIZATION  STRATEGY 


ORGANIZATIONAL  STRUCTURE 


DIRECTION 


► Provide  organix*iti<  )nal 
parameters,  guidelines,  and 
ex[x*etations  to  support  a 
new  way  of  doing  business. 


poLia 


► States  are  to  assess  their 
or^anizatio)i  within  the 
Depiirtmental  Streamlining 
Plan,  interdisciplinary 
ecosystems  approach  and 
u ithin  their  capability 
which  allows  BLM  to 
maintaui  mission  and 
vision,  all  within  a general 
three-tier  structure  with  the 
exception  of  Akiskct  and 
Hasten  i States. 


FRAMEWORK 


► Implementation  guided  by 
DO!  Streamlining  Plan  dated 
januaiy  11,  P»1 

Hm[)hasize  key  [>>inLs  that 
affect  field  management 
and  organization. 

Field  must  lx*gin  immedi- 
ately to  set  stage  to  meet 
Streamlining  Plan  goals. 

► Apply  F’cosystem  Management 
Piinciples  and  Guidelines. 

► The  Ecosystem  Manageitient 
concej")!  is  not  driv  ing  modifica- 
tions of  DO/RA  IxRindxines. 

► The  Ecosystem  Management 
Concept,  efficiency  and  efiective- 
ne.ss,  Dept,  and  HUVl  strc’'amlining 
collectively  provide  the  basis  for 
any  projxisecl  admini.strative 
IxxincLiry  modifications. 

► SO  Ixamdaries  and  Ux'ations 
remain  as  they  are. 

► Sj^iinoff  of  WO/DSC  re-org. 
to  field. 

Rightsize  jx>sitions 
(existing/new) 

Centers  Ctincepl 
Streamlining  Plan 
Centraliz.ation 
Technicxil  F'unctions 


► 2-Tier/3-Tier 

Both  options  ojxm. 

Dept.  Streamlining  Plan 
will  inlluence 

Can  pro[X)se  2-Tier  by  State, 
DO,  or  Program 

Should  BlAl  have 

c(  insistency  rec|uirements 

► SjX'c  ific  Ex[X'Ctations 

Emphasize  RAs 

Emphasize  the  Department's 
Streamlining  Plan. 

Shift  of  oixrations  and 
on-the-ground  functions 
to  RAs. 


FIELD  ORGANIZATION  STRATEGY 


PLANNING  PROCESS 

FRAMEWORK 


DIRECnON 


► Modify  the  Planning  process 
to  lx.’  more  responsive  to  a new 
way  of  doing  business,  includ- 
ing improved  efficiency, 
effectiveness,  timeliness  and 
customer  service. 


poLia 


> Administration,  Depart- 
mental and  Bureau  niitiatiws 
must  progress  regardless  of 
pUmnuig  status.  Immediate 
action  ivill  tx*  taken  on 
planning  processes,  policies, 
and  procedures  that  are 
within  BLM  responsibility 
to  enhance  and  supfjort 
the  Ecosystem  Management 
Conetpt  and  dema)uls. 


► Plan  status: 

No  Ilians 

MFP 

KMP 

Amendments 

Original  or  new  PMP 

No  action  exjx'cted  ($  funds) 

► System  needs  to  Ix’: 

Timely 

Responsive  to  new  thai.sts 
Flexible  but  workable 
Address: 

Need  for  immediate  action 
Slion  temi 
Long  lemi 

^ llie  current  time  3-S-year  plan- 
ning tinx  frame  will  not  accom- 
modite  Administration, 
Department  and  public  initiatives. 

► A key  question  is:  tiow  to 
prexeed  — recognizing  the  varied 
status  of  plans,  budget  limitations, 
increasing  demands  and  new 

I )epartmenUil  initiatives? 


DiRECnON 


► Rc<*valuale  the  impact  of 
Pilot  and  Non-Pilot  state  status 
on  effective  implementation  of 
Fc(  )system  Management. 


POLICY 


► state  u ill  moivfom  -anl 

uith  a Fkdd  0)}>anizati()}i 
Stiiite^'Jifr  implemoitbi^  the 
tl'Kisystem  affyroac  h. 


PILOTS 


FRAMEWORK 


► Pilot  States 

Need  to  continue 
New  pilots 

Pilot/prototy[x*  thrust,  such 
as  I^erfonnance  Measures 

^ All  states  must  mo\'e  out  with- 
out lx‘ing  categorized  as  Pilot  or 
Non-Pilot.  Pilot  keeps  HUVl  in  a 
“lest  ” mode  and  it  is  not. 


► Identify  which  asjX’Cts  of  a Idiot 
or  Field  Organiziition  Strategy  are 
approved  or  can  lx*  pursued. 


FIELD  ORGANIZATION  STRATEGY 


OVERCOMING  BARRIERS 


DIREGON 


FRAMEWORK 


► Remove  real  and  [XTceix  ed 
harriers  to  Ecosystem  Manage- 
ment Concept. 


poLia 


► BLM  offices  arc  itistnictcd 
to  expedite  changes  hi  [x)licy, 
procedures,  etc.  that  enhance 
implementation  of  the  ticosys- 
tem  Concept.  Impleme) nation 
leill  !x*  accelerated  with  appro- 
priate C(H)peration,  Qx)rdin- 
ation,  and  Coii^ultatioii, 
and  timely  changes  in 
written  policy,  procedures, 
and  direct iies.  'flie  Ecosystem 
Management  Concept  must 
Ix'  implenwnted  in  such  a 
way  that  it  vi  respomiie  to 
change,  including  enmging 
technology,  science,  visues,  etc. 


► Assure  the  field  that  the  following 
are  not  barriers: 

The  ex[x*clalion  that  BIJVl  is 
waiting  on  Dept  or  other 
agencies  (NBS/FS) 

Pending  legislation 
CuiTent  Regulations 
('iirrent  Policy/Proc'ediires 
Need  for  inventory  cLita 
Modemiz:ition 

► Ecosystem  concept  is  Iluid  and 
detemiined  by  a variety  of  factors, 
and  can  lx  managed  in  recognition 
of  al'KH'e  pending  changes,  etc. 

► Confusion  exists  Ixtween  con- 
cept and  ojxration  (manuals,  tbta 
needs).  We  are  dealing  with  Strategy 
for  Implementation  at  this  j^oini 

in  lime. 


FIELD  ORGANIZATION  STRATEGY 


FIELD  EMPOWERMENT 


DIREG10N 


FRAMEWORK 


► Km[X)wer  the  field  ofilccs 
U)  manage  throiigli  efiective 
c( X )pcTal i< )n , C( x >rdi nal ion, 
C(X)nsLillation  anti  Alternative 
Dispute  Resolution  (ADR). 


► Delegation  is  not  fully 
authorized  on-the-ground. 

► Remove  any  real  or  (Xjrceived 
“hold”  on  funher  impiementatkm. 


► Hneourage  tlie  field  to  initiate, 
discuss,  commit  and  implement. 


► Recognize  em|X)wermeni  to 
act  timely  is  most  imix)nani  when 
negotiating  and  collalx)raling. 

► Give  states  approval,  sup(X)n. 
and  delgaled  authorities  to  move 
on  thaisis. 


POLICY 


Field  offices  are  delegated 
to  manage  through  ejjectiie 
ax>peration,  c(K>rdimition, 
cofisidtation  and  timely 
commitment  and  resolution. 
l\^legation  ivill  lx*  to  the 
lowest  Jiekl  leiel  {x>ssihle. 


► Field  Offices  can: 

Assure  management  of  diverse 
F.coregions,  Areas,  Units 
Accept  and  lurther  delegate 
resfx  )nsi  1 >i  1 iiy/  a u 1 1 k >ri  ty 
Accept  decentralized 
decision-making 
Manage  empowennent 
to  CCC 

► Sup[X)rt  field  empowennent 

► Policy  guidance  develo[X*d 
througli  Field  Organization  Strategy 
will  assure  empowennent 


FIELD  ORGANIZATION  STRATEGY 


PROGRAM  PRIORITIES 


DIREOION 


FRAMEWORK 


► Tliere  is  a sense  of  fragmenta- 
tion of  priorities. 


► Restate  BIJVl  programs, 
initiatives,  and  priorities. 


POLICY 


► BLM  hc4S  the  res[x)}isihilit} ' to 
implemoit  all  }ien'Acl}ui}iLslni(io}i 
and l\*jxit1nie}it  hiitiatin’s.  Ihe 
if  ntuitii  es  of  the  Ac  ImbiLstnitu  » i 
and  IX'lxvImefit  are  BLM  initki- 
tii  lis'.  Ihese  are  team  tf  oris  and 
Uin^’same  priority^  and  respomi- 
bkityperBlM.  Ihese  hi^h-priority 
team  ejjbrts  include  Rangeland 
Rtfonn,  Minifig  Law Rtfomi, 
Pacific  NW Forest  Flan, 

O&G  Leasing.  Otheis  include  oiiL 
d(x)r  recreation,  eni  inmmental 
protection  and  restoration, 
rei  enue  generation,  anc  I 
e[fix:tiieLC(isystem  management. 


^ It  is  perceived  tlie  lead  has 
lx*en  shifted  from  BLM  in  Range- 
land  Reform.  Mining  bivv  Reform, 
Forestry,  Coal  Leasing,  and  jx)ssi- 
bly  O ik  G Leasing.  Clarify  how 
BLM  ties  these  initiatives  into  its 
I'.cosystem  concec)l.  Organixatioiv 
lunclk )ns/employee  emj'x )wer- 
menl  are  de|X*ndent  on  such 
clarification. 

► Clarify  BLM's  role  in  such 
initiatives  to  enhance  progress 
and  results. 

► Clarify  otlier  program  priorities. 
Remove  exi.sting  uncertainties. 


FIELD  ORGANIZATION  STRATEGY 


1.  ECOSYSTEM  DIVERSITY 


paiciEs 


Iniplcmcni  ihc  [xxxsysicni  (xnuvpi  and  man^ige*  tor  ihc- 
\.inahk*s  (Kcgioas  Arvus)  csLil)li.slu.\l  loi  .ulminMnuiw 
and  or);ani/aljonal  a-a.sc )iis,  Ixologic'al,  (xohlcnis,  cxon- 
()iiiiL*s,  clc  iilAI  knal  ou(. 


2.  ORGANIZATIONAL  STRUCTURE 


Suic-s  ai\‘  U)  a.ssL'ss  ihrir  oi)»atii/alion  \s  ilhin  llir  I X-pail 
nirnial  Sia-ainlining  I'lan,  ini^Tdrsoplinai')  cxtxsysicius 
appixracli  and  williin  iIk-ii  capahilil)’  wliidi  alloxxs  lUM 
lo  mainLiin  inissioii  anel  xision,  all  \siihin  a ^t.-niral 
llia*c-lkT  slRitlua*  widi  die*  cxccjxiion  ol  Al.isLi  and 
Ldsicm 


3.  PLANNING  PROCESS 


Adniinislralion,  I X-paiuncnLil  and  Huaniu  iniuauvcs 
musl  j')ix)gi\*s^  R’^ardloss  ot  plaiming  slalus  IminctlialL- 
action  will  Ik*  Likc*n  on  jxlannin^  pi(Kvs.sc‘s,  |)o1kic*.s, 
and  j■)r{xx‘dua'^  dial  aiv  widiin  HIAl  a*^|'K)l^sil)lllly  lo 
cniuncx*  and  .sup|'K>n  die  Hcosysiein  Maiugc-menl 
Gnxvpl  and  denxinds. 


4.  PILOTS 


Kadi  stale*  will  move  torwaai  with  a f'idd  Oi^^aniAilion 
Strategy  for  imiilemenling  die  laosysiem  apprcyadi. 


5.  OVERCOMING  BARRIERS 


lilAl  ollices  are  inslrucied  to  expedite  changes  in 
policy,  proceduies,  etc.  that  enliance  implementa- 
tion of  the  l eosystem  Concept  lm[ilementalion  will 
l)c-  aecelenileci  with  appnipriale  Coo|x*ration,  (aior- 
dinaiion,  .md  Consultation,  and  limc*ly  changes  in 
wiillen  policy,  procedures  and  direc  ti\c*s  I'he  I'co- 
sysiem  Managc*mc‘ui  CAincvjM  must  be  im(ilc*menled 
in  sue  h a way  that  it  is  resj-ionsive  l( > change,  me lud- 
ing  emerging  ic  c hnolog)',  science,  issues,  c*k  . 


6.  FIELD  EMPOWERMENT 


Kield  ollices  aa*  dc-leg:ilecl  to  nxiixige  dirough  elleclive 
c(K)[KralJon,  ex  x xcliaiiion,  cx  lasuliation  and  timely  eom- 
miiment  and  absolution.  lX*legaUon  will  lx*  lo  the  lowest 
Held  levc’l  ixissible. 


7.  PROGRAM  PRIORITIES 


BlAl  has  the  responsibility  lo  implement  all  new 
Adminisiralion  and  Depaitmeni  initiatives.  'Fhe  initia- 
tives ot  the  Administration  and  l)e|Xiilmenl  c/rxdilAl 
initiatives.  I hese  are  team  efforus  and  cany  same 
prionty  and  responsibility  per  These  high- 
prionly  tc*am  ettons  include  Rangeland  Reform, 
Mining  Liw  Relonn.  Racit'ic  NW  Forest  Plan,  0<&G 
leasing  Otheis  include  outdoor  recreation,  environ- 
mental (irotection  and  restoration,  revenue  gener- 
ation, and  etlc'ciive  ecosystem  management. 
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FIELD  ORGANIZATION  STRATEGY 


CURRENT  S1ATUS  OF  FIELD  ORGANIZARON  STRAIEGY 

MAY,  1994 


Strategy  lias  strong,  positive  field  support 

Strategy  is  gaining  momentum  and 
understanding 

l^roposals  are  continuously  impnn  ing 

Proposals  contain  sound  (|ualitative  and 
([uantitative  infomiation 

Ecosystem  Management  Concept  is  a 
major  tliaist 

Interdisciplinary  approach  is  Ix'ing  pursued 
tlirough  team  concepts 

Resource  Area  Offices  are  primary 
on-tlie-ground  delivery  unit 


■ Resource  Areas  are  employing  team  concept 

■ District  Offictis  aie  employing  gmup/teiun 
conc^ept 

■ State  Offices/NlFC/DSC  are  reducing 
Divisions 


■ Proposed  SO  Division  titles  are  linked  to 
WO  directorate  proposals 

■ Delegating,  de-layering,  functional  changes, 
decentralizing  — addressed  in  all  field 
office  strategies 

■ Estimated  FEE  reductions,  ratios,  etc.  are 
axirdinated  witli  key  mile.stones 


fiends  for  meeting  objectives  are  positive 


■ field  Office  Communication  Plans  are 
developed  anchor  outlined  witli  implemen- 
tation pending  approval 

■ A National  Communication  Plan  is  l«ng 
developed  to  support  tlie  specific  field  Office 
Communication  Plaas 

■ Ready  to  pr(x:eed  witli  steps  leading  to 
approval  of  field  office  strategies 
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